
Business process efficiency and Best practices of implementation
Julien Vangeon

Project Manager - UNIFICATION TEAM
Direction des Operations - HO, Marseille

SMDG # 72 - 09-10-11 October - 2018 DEHAM

11/6/2018 © Copyright SMDG e.V www.smdg.org SMDG #72 DEHAM 09-
10-11-2018 Julien Vangeon CMA CGM 1



BP2 - SMDG #72-20181106-Recommendation #06 Schöder Ben Shimon Vangeon.pdf

Context: Beforeword from the Secretary General
• The document prepared by Michael Schroder and Mr Ori Ben Shimon aims to emit a very powerful recommendation to advice the best file 

version for a certain functionality and communication and discard, phase out any previous versions.

• This an activation of the initiation made by Mrs Ann Christine Fröhmcke CMA CGM SMDG Delegate in DKCPH #67 and DEHAM #68 when the 
subgroup Business process carriers was created to enable at the time an easier phase in of Coprar exchange for loadlist management VS 
paper- print screen, txt..

• During the VGM installment, many end users deviated D 95 B to try and trick D 00B format

• The document examine all side of exchange as per below schema
• From a Terminal to a Carrier
• From a Carrier to a Terminal
• From a Depot to a Container Operator
• From a Container Operator to a Depot
• Codes to be used

• The role of Julien is to be a „chief „wipper and determine Best practices, implementation business and correlation Business with IT. The 
pure IT is not within the scope. It was his second SMDG and the first under this 

• The document was initiated by Ori under Zim request that SMDG move forward and clarify the futureland scape.. Eager to see the progress 
in NLMSV as badly needed
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Next steps : 

- Meeting with Paul Wauters about the version advantage

- For each intercompany parts, creation of 2 documents 
 1 for IT population (technical recommendation)
 1 for Non-IT population (procurement, management), including benefits of implementations of EDIs
 both will include the process for each file (or several)

- Test on COPRAR will be shared in the next months

- Will require support of other members (container message subgroup ?) to figure out recommendations.
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